
Strategic goals Sustainability 2025-2027 Individual objectives and measures in keywords
Status end 

of 2024

Implementation of external company management/creation of processes, documents and templates and corresponding 
training courses

70%

Conducting annual evacuation drills per location/Already completed for the Hörstel location, planned for the Eisfeld and 
Cologne locations

33%

Updating of risk assessments (GBU) 40%

Develop/create HSE award/concept and inform employees; introduce reporting in ASA meetings 80%

Expansion of HSE training courses via secovaSam/e.g. first aid, fire safety, preventive medical check-ups, company car 
drivers --> autumn/winter, as well as specific training courses for production and maintenance employees 70%

DIN ISO 45001:2018 certification for the group of companies Start in 2024 – expected completion in Q4/2025 70%

Implementation of a workplace health management system (BGM) The BGM team began its work and the risk assessment for psychological stress was initiated. 70%

Continuous training of all executives and employees on relevant QHSEE 
topics 

Conducting executive training courses – twice a year / All organisational preparations have been made and invitations 
have been sent to all participants for Q1/2025.

100%

Design and documentation of crisis management, including communication to all employees / Target 01/02/2026 0%

Consolidation and updating of risk management and risk analysis for data protection / Updating and transfer of risk 
management started in 05/25.  Integration of data protection risk analysis into corporate risk analysis, target end of 
Q1/2026

50%

Introduction of the process for approving raw materials and consumables  / Creation and training of process and 
document completed

100%

Establishment of hazardous substances officers / Appointment and training of hazardous substances officers completed 100%

Update of the hazardous substances register / Successful start of the register update 70%

Optimisation of water treatment (qualitative and quantitative) at our 
production facilities

Launch planned for 2025 0%

Administrative headquarters in Cologne: Conclusion of an electricity supply contract for the administrative headquarters 
with 100% Business Ökostrom Plus (Business Ecoenergy Plus)/from 1 July 2024, purchase of Business Ökostrom Plus
(environmental impact/CO2 emissions: 0 g/kWh):

100%

Hörstel production site: Purchase of partial quantities of electricity as green electricity through PPA contracts and 
purchase of certificate of origin / purchase of green electricity (environmental impact/CO2 emissions: 89 g/kWh)

73%

Eisfeld production site: Purchase of partial quantities of electricity as green electricity through PPA contracts and 
purchase of certificates of origin/purchase of green electricity (environmental impact/CO2 emissions: 192 g/kWh)

41%

Reduction of specific energy consumption in production facilities by an 
average of 1.5% per annum, insofar as this is economically viable and 
feasible

E.g. optimisation of energy-intensive processes and examination of the use of renewable energies and industrial waste 
heat / Continuous specification and monitoring in fortnightly energy team meetings 

ongoing

QHSEE

Creating a working environment where no one is injured and no dangerous 
situations arise

Continuous expansion of awareness for occupational safety and health 
protection 

Addition of integrated crisis management and risk management to the 
Integrated Management System (IMS)

Environment

Assessment of the replacement of raw materials, consumables and other 
materials in production processes with environmentally friendly alternatives 

Energy

Reduction of annual CO2 emissions at all German locations through the 

purchase of green energy via the ‘guarantees of origin’ procedure, green 
electricity contracts and/or PPAs. Emission baseline 2024.



Strategic goals Sustainability 2025-2027 Individual objectives and measures in keywords
Status end 

of 2024

Determination of GHG emissions in accordance with Scope 1 and 2 and, for the first time, initially for Scope 3 in 2025 for 
the year 2024; planned start in Q1/2025

0%

Derived from the results of specific individual targets for reducing CO2 emissions and improving the data basis for data 

collection; planned start in Q3/2025
0%

Description and definition of IT support and service processes, including documentation in the IMS; started in 2023 10%

Description and definition of IT business processes and documentation in the IMS; started in 2023 10%

Creation of data protection processes and standardised documentation in the IMS; planned launch in February 2025 0%

Construction of a new testing laboratory in Hörstel (SPH): Procurement of laboratory equipment, laboratory devices, etc. 
completed; building renovation work ongoing; planned completion in Q1/2025.

50%

Determination of customer satisfaction in the EPR area – annually – for the purpose of deriving targets and specific 
measures

ongoing

Determination of customer satisfaction with Systalen® – every two years – for the purpose of deriving targets and 
specific measures

ongoing

Ensuring permanent customer satisfaction (internal & external) 

Annual calculation of CO2 emissions for all German production and 

administrative sites (Scope 1, 2 and 3)  

Compliance & Social

Certification according to DIN ISO 27001: 2024 for the group of companies 
(information security, cyber security and data protection)


